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This report identifies the specific factors related to this Leadership Profile - LEADERSHIP MASTER behavioral competency and shows how the
employee's score for each related factor impacts success for this behavioral competency.

The length of the bar graph next to each factor indicates the potential range of impact that factor can have on success for this behavioral
competency. Each factor can have a different range of impact depending upon the importance given to that factor in the Behavioral Competency
Formula setup (Criteria Area).

The ball inside the bar graph represents the employee's score and its location on the bar indicates the likely impact on this behavioral competency.
The color for each ball also reflects the impact of the trait. For example, a green ball indicates a positive impact on success for this competency, a
yellow ball indicates a slight to moderate negative impact and a red ball indicates at least a substantial negative impact.

The reliability of Andrew's answers was 99.2%. This means a high likelihood that Andrew was truthful, accurately self-aware, and able to concentrate
on the questionnaire.
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Leadership Profile - Communicator:
Able to communicate effectively, conveys information and presents ideas 85 n
with clarity thus promoting clear understanding from others. Inspires and
influences others through effective communication. Speaks up on ideas or
concerns that may impact own department or the organisation. Keeps
others informed on issues that may impact them.

Leadership Profile - Drive for Results:
Takes accountability for decision-making. Able to address issues rationally 8.2 'n
and in an organised manner. Is not afraid to take on challenges and
remains tenacious despite encountering significant obstacles.

Leadership Profile - Impact and Influence:
Desires to influence others by enlisting their cooperation to participate or 92 n
join an effort. Creates an impact with effective persuasion through
presentations that appeal to the interest of others. Responds positively in
difficult situations.

Leadership Profile - Innovation:
Experiments with different ways of doing something while at the same 88 n
time is able to maintain focus on the desired objective or result. Constantly
looking at ways to improve processes, promotes efficiency and
effectiveness. Encourages continuous improvement.

Leadership Profile - Leading People:
Promotes team cooperation and participation by positively interacting with 8.9 n
others. Sets direction. Desires to be in a position to direct or guide others.
Able to take on decision-making authority and willing to accept
decision-making responsibility.

Leadership Profile - Learning Agility:
Takes initiative to learn and is able to adapt the learning to different 85 n
situations. Learns quickly by gathering and comprehending new

information. Analyses situations and mindful to look for improvements.
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Essential traits (in order of importance)

Essential traits are traits in which higher scores generally relate better
performance.

Leadership Profile - People Energiser:

Motivates others towards high achievement. Able to lead team towards
organisation’s goals by articulating a common vision to team. Desires to
help others. Maintains an open view towards change initiatives and ideas
for improvements.

Leadership Profile - Problem Solver:

Able to use analysis combined with intuition to solve problems. Considers
different options in approaching an issue and able to scrutinise potential
difficulties related to a plan or strategy. Approaches problems with a
careful or methodical approach by thinking through the steps.

Leadership Profile - Resilience & Perseverance:
Maintains a positive attitude even when faced with challenging situations.
Persists in spite of encountering obstacles or setbacks.

Leadership Profile - Strategic Thinker:

Analyses and thinks through issues, and at the same time reflects on
different viewpoints. Makes analysis, conceptualises issues and thinks
ahead. Is able to consider long term plans and strategies by drawing on
previous experiences or industry information and considers issues that
may impact the organisation.
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